City of West Columbia, SC Attachment V.B
Council Work Session Minutes

October 15, 2012 at 6 p.m.

Members Present: Members Absent:
Joe Owens, Mayor None

Boyd Jones, Mayor Pro-Tem

Abbott L. Bray, Jr.

Eric L. Fowler

Casey Jordan Hallman

L. Dale Harley

Tommy Parler

B.J. Unthank

Teddy Wingard

Others Present:

Jenny Cunningham, City Administrator Rick Hodge, City Treasurer

Myron Corley, Deputy City Administrator Stuart Jones, Building Official

Mardi Valentino, City Clerk Woyatt Coleman, Fire Chief

Donna Smith, Director of Economic Development Brian Carter, Director of Planning and Zoning
Sid Varn, Director of Planning and Engineering Charles Garren, Public Works Director
Ken Ebener, Municipal Judge Justin Black, Staff Accountant

Dennis Tyndall, Police Chief Matt Edwards, Police Major

Members of the Public and Press

Mayor Owens called the work session to order at 6 p.m. and noted a quorum was present. The State, Free
Times, Lexington County Chronicle, Cayce-West Columbia News, and The Columbia Star were notified of
the meeting by e-mail on October 12, 2012.

Mayor Owens recognized Mr. Tim James with the Lexington Medical Center Foundation, who expressed
appreciation for the assistance from city staff to help make the Foundation’s “Wine on the River”
fundraising event on August 25 a huge success. A significant amount of money was raised for the
Lexington Medical Center Foundation’s Women of Hope who assist cancer patients. He said the turnout
of attendees far exceeded the Foundation’s expectations. People from as far away as Florence, Sumter and
Aiken came to the event and many participants were eager to come back next year. Mr. James said the
Foundation hopes to sponsor the event next year at the West Columbia Riverwalk Park.

Mayor Owens recognized Council Member Tommy Parler who thanked city staff for their assistance with
the West Columbia Cleanup Day held October 13, 2012. He said volunteers even came from outside the
city to assist with the clean up, including seven people from the Transitions Center, two persons from
Lexington Medical Center and one person from Keep America Beautiful. Council Member Parler said
another Clean UP Day would be scheduled in the spring.

Mayor Owens recognized Council Member Casey Hallman who stated that she and other volunteers
participated in the Clean Up event by picking up trash around the Columbia Farms Processing Plant where
1.2 tons of trash was collected by the Jarvis Klapman Overpass at Highway 378. She said she was
shocked by some of the items picked up under the bridge that had been left by the employees from the
plant including hairnets, gloves and shoe covers. Mayor Owens suggested ticketing the plant workers for
litter as a way to reduce the amount of trash along Highway 378.
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Mayor Owens recognized Brian Carter, Director of Planning and Zoning, who advised Council that Code
Enforcement Officer Rozell Green met with the plant manager and advised him that the city would issue
tickets for litter in an effort to reduce the amount of trash in the area. She also obtained a schedule of shifts
changes to better target the times when plant employees would be most likely to litter the area as they go to
and from work. Major Matt Edwards also stated that the Police Department will be issuing tickets for
jaywalkers to reduce the possibility of pedestrian accidents.

Mayor Owens recognized City Clerk Mardi Valentino who displayed photos taken of the city hall exterior
by a professional photographer. She explained that the photos would be used for marketing purposes and
on the city’s website. She said photos were taken of city hall when the building was first occupied in
2004, but since that time the landscaping has matured and the brick wall and fencing were erected.

Mayor Owens recognized City Treasurer Rick Hodge who distributed the Accommodations Tax
Reporting Form the city submitted to the Accommodations Tax Expenditure Review Committee. He
explained the city received $60,906.00 in accommodations tax revenues of which the first $25,000 went to
the city’s General Fund. He said of the remaining balance of $35,906.00, five percent or $1,795.30 went
the General Fund and 30 percent or $10,771.80 went to a special fund for destination advertising and
promotion. He said the remaining 65 percent or $23,338.90 of the $35,906.00 balance went to a special
fund for tourism-related expenditures. $17,819.04 was carried forward from the previous year (2010-
2011), which earned $33.52 in interest. Mr. Hodge noted that $7,500 was expended to the West Metro
Visitors Center which applied for accommodations tax funds to assist with promoting West Columbia as a
destination. A balance of $33,691.46 was carried forward to the following year (2011-2012).

Mayor Owens recognized Economic Development Director Donna Smith who stated that the West Metro
Visitors Bureau has applied for tourism funds to redo the West Columbia brochure. She explained that
Director of Tourism John Banks uses the brochures at outdoor sports trade shows he attends to attract
tourists interested in canoeing and kayaking at the Riverwalk Park and on the Saluda River. Ms. Smith
said the city will be advertising for accommodations tax grant applications that will be considered by the
West Columbia Tax Accommodations Committee in January or February 2013.

Mayor Owens recognized Mr. Hodge who briefed council members on a project to establish e-billing for
water bills. He said customers could sign up to request that the city e-mail their water bills to them to
eliminate paper bills. Mr. Hodge explained that the city needs to establish a minimum of 2,000 e-bill
customers to save enough money to make e-billing feasible. He said several hundred customers already
pay their bills on-line so he felt that a threshold of 2,000 e-bill customers would an attainable goal.

Mayor Owens recognized Public Works Director Charles Garren who discussed electronics recycling. Mr.
Garren requested guidance from Council on how to proceed with collecting electronic recycling (e-scrap)
for residential customers in the city. He explained that according to state and federal regulations e-scrap
includes everything even an empty shell of a television or computer. He said the state does not require the
city to collect e-scrap, but if the service is offered to residents then the city must dispose of e-scrap
properly. He expressed two concerns: the costs the city would incur by collecting and disposing of e-scrap
and the unlawful roadside dumping of those kinds of items if the city does not collect e-scrap. He said the
disposal cost cannot be passed onto residential customers because current state law prohibits local
governments from charging specific fees to pay for the collection and disposal of e-scrap.
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Mr. Garren explained that prior to July 1, 2012, Creative Recycling Service operated under a state contract
to provide e-scrap recycling to state agencies and political subdivision at no cost to participating agencies.
He said the contract was amended on July 1, 2012 to allow Creative to begin charging for the service
based on weight, type, and condition of materials collected. Creative now charges 15.5 cents per pound
for intact CTR monitors and televisions, 25 cents per pound for harvested CRTs and televisions, and 50
cents per pound for crushed CTRs and televisions. Mr. Garren said, based upon previous collections,
approximately 10 percent of e-scrap is considered intact, 20 percent is considered harvested, and 70
percent is considered crushed. On August 24, 2012 Creative picked up about 16 pallets of e-scrap that had
been collected since June 1, 2012. The city then received an invoice $1,470.20 for the collected items.
The city has approximately four to five E-scrap collections each year which would result in considerable
costs to the city. He said fuel, vehicle, and personnel expenses related curbside collection of e-scrap are
not included in those costs. He requested Council’s direction on how to proceed. Mayor Owens said
Council would take his information under consideration.

Mayor Owens recognized Police Chief Dennis Tyndall who distributed the final revision of the amended
wrecker and towing ordinance. He explained that he met with several tow company owners who offered
suggestions for changes to the ordinance, which he incorporated into the final version. He asked Council
to take second reading at the November council meeting.

Mayor Owens recognized City Administrator Jenny Cunningham who distributed a proposed
amendment to the city’s business license ordinance to effect changes for insurance companies and
brokers. Mrs. Cunningham explained that the Municipal Association of SC (MASC) was asking for
immediate action to amend the business license ordinance to allow MASC to collect business license
taxes from fire and casualty companies for policies written through brokers. She requested that Council
take first reading at the November council meeting.

Mayor Owens opened the floor for discussion of the proposed Trap, Neuter, Release (TNR) procedures
in conjunction with Pets, Inc. and the Safe Cats Coalition. He said the proposed pilot program would
allow the city to institute a policy for two years to see if the program would work without having to
change the city’s animal control ordinance. After general discussion the council members reached
consensus to implement the pilot TNR program for two years.

Mayor Owens asked if there was any further business and received no response. The work session
adjourned at 7:36 p.m.

Respectfully submitted,

Marta M. Valentino, CMC
City Clerk



