CITY OF WEST COLUMBIA
IMPROVING SERVICES WHILE

KEEPING COSTS LOW

2024 fiscal year keeps existing millage rate

THIS YEAR’S BUDGET INCLUDES AN EMPHASIS ON:

Enhancing the sanitation Enhance the efficiency
~ department’s efficiency by and effectiveness of police
incorporating additional equipment, emergency response utilizing
reducing downtime, and optimizing smart policing techniques.

the utilization of personnel.

Attracting new industries, tourism,
exciting events, beautification,
improved access for pedestrians and
vehicles, and maintaining ongoing
support for the hospitality industry.

Enhancing online services
capabilities to maximize economic

development goals and make

it easier, more convenient, and
efficient to conduct business in and

with the City of West Columbia.

é

Providing financial resources Providing expanded operation and
forimprovements to the water maintenance to the water and sewer

and sewer infrastructure L )
throughout West Columbia. systems in line with the 2018 plan.

While maintaining efficiency, this budget includes enhancements to all essential services. As a result of fiscal
responsibility and City Council providing necessary equipment and personnel in previous years, departmental
requests have been funded without requiring a city tax increase for residents.

OTHER PRIORITIES INCLUDE:

Maximizing grant opportunities to capitalize on all funding sources

Achieving mid and long-range plans by supporting resources in development services to
leverage current assets

Allocated funding for blight removal, beautification for commercial areas and corridors,
and enhancing the attractiveness of public spaces

Implementation of the 2023-2024 Council Goals & Priorities
»  Beautification and Enhancements to key city corridors
» Updates to City Wide Redevelopment & Revitalization Plans
»  Greenway Connectivity Plan, Community Guide Project, and Review of Growth

and Infrastructure
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FISCAL YEAR 2023 - 2024 GENERAL FUND BUDGET SUMMARY

State Rebates
$740,000 (3.30%)

Property Taxes

$8,445,000 (37.65%) Police Fines & Fees

$141,000 (0.63%)

REVENUES

( $22,430,000 TOTAL) Hospitality & Enterprise Contributions

$4,344,000 (19.37%)

Hydrant & Fire Protection Fees
$1,017,600 (4.54%)

Business License and Franchise Fees
$6,600,000 (29.42%) Other Funding Sources

$74,600 (0.33%)

Permits, Interest, Miscellaneous Revenue
$1,067,800 (4.76%)

Parks Department
$1,299,600 (5.79%)

Sanitation Department
$2,437,300 (10.87%) Transfer to Debt Retirement (GO & TIF)

$1,204,100 (5.37%)

Code Compliance
$373,900 (1.67%)

Information Technology
$388,500 (1.73%)

Streets Department
$798,500 (3.56%)

Police Department
$7,956,500 (35.46%)

EXPENDITURES

Administration/ ($22,430,000 TOTAL)

Council/City Hall
$2,948,300 (13.15%)

Maintenance Shop
$435,200 (1.94%)

Community & Economic Development
$206,000 (0.92%)

Court Administration
$385,000 (1.72%)

Inspection Division .
$293,100 (1.31%) Fire Department

$3,704,000 (16.51%)

More information is available at westcolumbiasc.gov



